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FOUNDERS MESSAGE

Thank you to our team, our supporters and our donors

As we approach the end of 2022/20238, we
would like to take a moment to reflect on the past
year and the incredible progress that Conserv
Earth has made. Through our focus on the pillars
of Facilitate, Connect, and Restore, we have been
able to achieve significant success in our efforts
to protect and preserve the natural world, as well
as grow and uplifi the communities and their
involvement in conservation.

We are grateful for the unwavering support of our donors and the
role they play in helping us make a difference. As one of the founders
and directors of Conserv Earth, it has been a year of personal growth
and learning opportunities in the Non-profit sector. There are many
strong and well-run organisations in the space in which we operate,
and working with some of them has been an incredible experience.
Collaboration with humility and respect is vital as we work towards
common goals in an ever-changing conservation sector that has
many challenges. Within the current political context, there is
an even greater need for the private and public sectors to come
together, as the skills, funding and expertise necessary to keep the
natural world thriving are in desperately short supply. We can use the
Kruger National Park as example of this, as well known conservation
journalist Julian Rademeyer detailed in his paper, “Landscape of

Fear — Crime, corruption and murder in Kruger.”

The Key points he listed are as follows:
* Between 2011 and 2020, Kruger’s white rhino population fell
75%, from approximately 10 621 animals to 2 607.

* Internal corruptionis the greatest threat facing
the park, itself a symptom of a breakdown
in trust, staff cohesion and professionalism
within the park.

* Toxic politics, deep-seated
embedded

criminality have profoundly affected the

inequality,

corruption and organised
park and surrounding communities.

* Crime and corruption in the Kruger National
Park should not be viewed in isolation without
taking the impact of organized crime in
Mpumalanga, including kidnappings, cash-in-
transit heists, ATM bombings, illegal mining,
extortion and corruption, into account.

* Renewed efforts to combat corruption in the
park, coupled with a refreshing openness
about the extent of the problem and a desire

to address it, require holistic efforts.

A recent report by the Endangered Wildlife
Trust (EWT) outlined how dire the the situation
is in many provincial reserves. Protected land
accounts for 112 807km? of South Africa’s
mainland and provincial reserves account for
44.5%. The report found cases where 80% to
90% of park funding was allocated to salaries,
leading to a lack of spending on essential
maintenance. There is concern that provincial
reserves will become what the EWT terms “paper
parks”, existing as conservation protection areas

on paper only. This article highlighted how dire
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the situation has become, and while daunting
and disheartening, it has only strengthened our
resolve to continue the hard work that Conserv

Earth has committed to undertake!

The board of directors has worked extremely
diligently to only focus on the specific projects
that passed our selection criteria, and identify
within  them, tangible, measurable and
sustainable areas, where we can assist and make
a significant difference. We are very excited
to have a new Conserv Earth ambassador in
Jonathan “Joffers” McCormick. Joffers has
come on board as a young and enthusiastic

member who will help oversee our projects,

specifically in the Lowveld region. Based out of
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Since our inception, I'm extremely proud to say
that Conserv Earth has been involved in nine
projects that have made a meaningful impact,
where we have raised over R2,4 million, and
have actively made sure these funds reach the
sources that so desperately need it.

Hoedspruit, it allows Conserv Earth, to have a very capable person
permanently on the ground to give us a more hands on approach
and to keep us updated on the day-to-day operations. In terms of
our board of directors, we have solidified our existing team with
individuals all passionate about our natural world, yet from different
business sectors, which is vital to bring different experiences and
perspectives to ensure creative thinking, proactive decision making,

and good governance.

Since our inception, I'm extremely proud to say that Conserv Earth
has been involved in nine projects that have made a meaningful
impact, where we have raised over R2,4 million, and have actively
made sure these funds reach the sources that so desperately need
it. Through the process and ideology of “not just donating money”,
we have found creative ways to further assist these projects, either
through time spent with the staff of each project or within the local
communities, thus providing mentorship and educational growth
which are critical to ensure the long-term success of any initiative.
Looking ahead, we remain committed to our mission and to the
communities and individuals we serve. We know that there is still
much work ahead, but we are inspired by the progress we have

made together with the commitment of our supporters.

We thank you for your ongoing support of Conserv Earth, and we promise
to continue our efforts to make the world a little bit brighter as a result.

We look forward to continuing our work together in the years to come.

4

Chris Renshaw

Founder and Board Member
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ABOUT CONSERV EARTH

“Earth provides enough to satisfy every man’s needs,
but not every man’s greed” - Mahatma Gandhi.

Conserv Earth is a Non-Profit Organisation that forms a part of the Conserv Group. Due to the stress on
our earth and the undeniable need to conserve the natural spaces we have left, Conserv Earth was founded
to identify, support and establish projects that directly impact long term sustainable solutions for people and
wildlife to exist on one planet. We believe that through collaborative efforts with the government, private sector,

communities, individuals and other non-profit organisations we can make a tangible difference.

VISION

For people and wildlife to co-exist with harmony and resilience on one earth.

To restore our natural earth by facilitating sustainable solutions

for people and wildlife to co-exist and by connecting people,
protected areas, non-profits, the private sector, and individuals

to make a greater impact together.

CONTACT

Contact person: Chris Renshaw

Contact number: +27 83 703 2720

Email address: chris@conserv.earth

Registered name: Conserv Earth NPC
Registration number: 257-345 NPO

Company number: 2021/341662/08

Pubic Benefit organisation Number: 930073123
Address: 155 Jacaranda Road, Kyalami A.H.
Gauteng, 1684
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CORE VALUES

“Look deep into nature, and then you will understand
everything better” - Albert Einstein

INTEGRITY: We are accountable to our donors and to the people and organisations
that we support. It is important that we are trusted and that everyone is aware of our

capabilities.

STEWARDSHIP: We will ensure the careful and responsible management of all projects

we are involved in, as well as the management of Conserv Earth itself.

VALUE OF BIOLOGICAL DIVERSITY: We support the belief that all living organisms

have an equal right to exist.

COLLABORATION: We believe that our greatest impact will come from working with

other organisations and people.

TRANSPARENCY: We will be honest and communicate openly with our donors, our

partners and the people and organisations that we support.

PROFESSIONALISM: We will implement all our operations with a duty of care, by

listening to people’s needs and by cultivating good relationships.

OPTIMISM: It is important to us that we maintain a positive attitude in our work.

That we look forward with new goals and new ways to make a difference.

RESPONSIBILTY: We have a responsibility to care for our earth.
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TEAM UPDATE

“The Earth is a fine place and worth fighting for”
- Ernest Hemingway

TIM HUTCHINSON CHRIS RENSHAW JASON VAN ASWEGEN

Director Founder/Director Founder

PAUL VAN ASWEGEN BRIAN VAN ASWEGEN CRAIG UREN

Founder/Director Founder Director

KERRY FYNN JOFFERS McCORMICK DEBBY HENSON

Advisory Board Ambassador/Guide Finance/Admin
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CONSERV EARTH MODEL

“The greatest threat to our planet is the belief that someone else will save it.”

- Robert Swan

FACILITATE CONNECT RESTORE

* Facilitate natural processes. * Facilitate the connection of non- * Rewild and rehabilitate land where
* Create sustainable living profit organisations, communities, biodiversity has been lost.
opportunities. protected areas, individuals, * Maintain and restore existing
* Improve the livelihoods of people government and the private sector. protected areas.
living outside protected areas. * Collaborate with educational
* Make communities custodians of and training facilities for skills
their own land. development.
* Improve and sustain protected * Connect the private wealth sector
areas. with sustainable projects.

* Connect land for biodiversity
through corridors and buffer zones.
* Collaborate with other non-
profits to provide key resources to

protected areas.
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STRUCTURE OF SUPPORT

“One of the first conditions of happiness is that the link between man

and nature shall not be broken” - Leo Tolstoy

PROTECTED SUPPORTIVE
AREA COMMUNITY

* Effective management * Human populations safe and secure

* Skilled human resources * Secure livelihoods

* Fully equipped * Conservation and protected areas seen as

* Good working relationship with the essential for the local economy
surrounding communities * The protection and management of natural

* Monitoring resources
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OUR IMPACT

Conserv Earth is proud to have made a significant, on-the-ground impact by contributing to 9 different
projects in this past year. These projects have been allocated to three different sections of support -
Biodiversity Protection, Environmental Education and Animal Welfare. The chart below shows the number
of projects allocated to each section of support. Conserv Earth has contributed a total of R1 521 731 million
to a number of different projects in the 2022 - 2023 Financial Year. These projects are allocated to different

sections of support:

Project Allocation - FY'23
* Biodiversity Protection

64,53% 0,56%
* Environmental
Education 26,40% s )
26,40% Biodiversity Protection
* Animal Welfare 8,50% Education

. = Animal Welfare
* Emergency Operations

0,56%

= Emergency Operations

BIODIVERSITY ENVIRONMENTAL
PROTECTION EDUCATION
* Southern African Wildlife College K9 unit support * Southern African Wildlife College ranger training
* Southern African Wildlife College Aerial unit support * Southern African Wildlife College ranger upskilling in
* Licence plate recognition cameras for Save The Natural Resource Management
Waterberg Rhino * Sponsored amenities and weekend courses for the
* Provided boots for the rangers of the Wild Tomorrow Mkhuze Environmental Camp
Fund in KZN
ANIMAL WELFARE EMERGENCY
OPERATIONS
* Assisted with the veterinary and vehicle fees at * Emergency veterinary care for a snared elephant in
4ourPaws Animal Shelter collaboration with painted Dog Tv and Provet.

* Assisted with the provision of grass for Dog Town SA

* Funded a blood chemistry machine for Woodrock
Animal Clinic
* Funded three sterilization campaigns around the Sabi

Sand Reserve with Khumba Ncila
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SOUTHERN AFRICAN
WILDLIFE COLLEGE K9 UNIT

Conserv Earth is providing the Southern African Wildlife College (SAWC) with monthly support for their K9
Unit. The CE funds were being used for the welfare and training of a puppy named Masana. After her tragic

death during an anti poaching field training exercise, we agreed to continue the funding to the dog unit and
training in general. Brian and Chris visited the project in 2023, and they were both very happy with the
entire unit, the dogs and their facilities, as well as their effectiveness and the work that they are doing.
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SOUTHERN AFRICAN
WILDLIFE COLLEGE
AERIAL UNIT

Aerial surveillance is an effective tool that is used to combat poaching. Conserv Earth is supporting the Southern
African Wildlife College with 2 hours of flying time each month. The hours in the air are used for reacting to poaching
incidents and deploying field rangers and the K9 Unit into the field. The plane is also used for gathering statistical
data on threatened species and their movements, thereby allowing for better informed personnel on the ground.
With Jonathan McCormick joining the team, there is opportunity for him to join the flying and assist the team. Joffers

will be qualifying soon for his license and Conserv Earth will be assisting Joffers to obtain his pilots license and to

be actively involved.

3494hrs  18l6hrs 8olhrs 817hrs

FLOWN FROM FEB 2019 FLOWN FOR FLOWN FOR ANTI- FLOWN FOR STUDENT
TO DEC 2022 CONSERVATION POACHING TRAINING
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SOUTHERN AFRICAN
WILDLIFE COLLEGE
RANGER TRAINING

Conserv Earth sponsored two people through the basic field ranger course (armed) at the Southern African Wildlife

College. The course started in July 2022 and concluded in August 2022. Both Kurisani and Ntiyiso passed with flying
colours and have since been deployed in the Timbavati Game Reserve. We are engaging with them on their next

steps and will continue to help with their growth.

Ntiyiso Ngobeni: Ntiyiso is from a village called Seville which is near Manyeleti Game Reserve. Ntiyiso expects to

be able to implement what he is learning in his working environment.

Kurisani Mhlongo: Kurisani is from Justicia which is a community situated on the border of the Sabi Sands (close
to Savanna). Kurisani studied the basics of Tracks and Signs and Trailing at the Tracker Academy. He is currently
employed as a field ranger in Timbavati Reserve. Kurisani believes that Timbavati Reserve will benefit from his newly
acquired knowledge on how to conserve nature and prevent poaching. He is committed to implementing the new

skills that he is learning within his job.
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SOUTHERN AFRICAN
WILDLIFE COLLEGE
RANGER UPSKILLING

Conserv Earth sponsored SANParks employee Amos
Gazide through a one-year accredited Natural Resource
Management Certificate Programme at the Southern
African Wildlife College (SAWC). Amos is based in the
Kruger National Park (KNP) and is stationed at Mopani
Rest Camp as a Head Guide. He has 20 years of experience
in guiding as he started his career in KNP in 2001. Amos
believes that “knowledge is power” and that this course
will bridge onto further studies of a three-year diploma in

Responsible Resource Management soon to be offered by

the SAWC. Should Amos comply with all criteria, we would
look to fund this and help fulfill his dream to be a section

ranger and play a larger role in conservation.

Amos has since qualified from the course, and Chris was
present at the graduation ceremony. His goal is still to
be a section ranger in the Kruger National Park, and
Conserv Earth will follow his progress and help where we
can. Amos has returned to the Park, and will continue to

guide where he will work towards attaining his goal.
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KHUMBA NCILA
AND THE SAVANNA
COMMUNITY TRUST

Khumba Ncila was founded to address animal welfare issues

in communities on the Western Sabi Sands boundary by
providing veterinary care. The people from these villages
do not receive adequate veterinary care from the state
veterinary and animal health departments. Private and non-
profit support is therefore a necessity in these areas. As a

part of their programme, Khumba Ncila has implemented

sterilization campaigns. Veterinarians from ProLife and CCS
students from nearby areas assist with the sterilizations.
Conserv Earth funded three campaigns in 2022. This
provided much needed help with the projects, and as it grows
we will be there to continue the support. Their clinic will be
builtin 2023, and with this there will be new opportunities for

Conserv Earth to assist and grow the relationship.
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UMKHUZE
ENVIRONMENTAL CAMP

PrRoupyy

Conserv Earth fully equipped the uMkhuze Environmental
Camp within the uMkhuze section of the iSimangaliso
Wetland Park. The purpose of the camp is to educate
learners about conservation and the importance of
keeping natural areas wild and intact. It also provides
hope in the form of possible educational growth in the
future, as well as personal upliftment from their current
circumstances. This enabled the camp to officially open

on the 12 July. Since then, Conserv Earth has funded

ENVIRONMENTA

ENHANCING CONSERVATION THROUG

SUPPORTED gy can Se rv

iSimangali

Wetland Park

LEDUCATION CAMp

HCO
MMUNITY lNVOLVEMEN’l‘ AND EDUCATION

€arth

four camps for the remainder of the year.

Thereare 12 camps proposed for the next financial year and
the goal would be to fund these camps going forward. The
Ezemvelo KZN Wildlife Community Conservation Officer,
Simon Nxumalo continues to impress with his passion and
drive, and through him and with Conserv Earth’s support,
the great work will continue and many more community

members will be able to enjoy the camp.
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SAVE THE WATERBERG
RHINO & CONSERV
EARTH GOLF DAY

Conserv Earth and Baby Rhino Rescue collaborated to
run a golf day to raise funds for license plate recognition
cameras in the Waterberg Biosphere Reserve. After an
action packed and a wonderfully successful day, R530
000 was raised for these cameras. Since then, all the
donated funds have been used to purchase the cameras

which have all been installed and are currently operational.

Chris attended the STWR 1st area meeting in January,

and was incredibly impressed with all the members of
this organisation and how well so many different people
work together. STWR will now become the Waterberg
Landscape Alliance (WLA), so it encompasses not just
rhino, but all aspects such as Conservation, Area Integrity
and Community throughout the Waterberg region.
Conserv earth will remain involved and will assist in further

fundraising activities for the region.
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ELEPHANT RESCUE [
PAINTED DOG TV

On Saturday the 14th of January, Conserv Earth and Painted
Dog TV had a successful conservation operation helping an
elephant cow in need. The elephant had a bad wound on her
back right foot and due to it being unseen for a prolonged
period of time, the wound progressively got worse and the
animal was in need of emergency attention. Luckily, we were
able to take action within a few hours of getting the call. With

the help and collaboration of Painted Dog TV and ProVet, we

were able to save the elephant as well as her two calves.

Conserv earth donated R25 000 to this cause, and after
airing the whole process live on the Painted Dog TV channel,
we raised further funds for future operations. This will now
be used as an emergency fund where Painted Dog TV and
Conserv Earth will collaborate for any emergency wildlife

work needed on the future.
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ANIMAL WELFARE
PROJECTS

4our Paws

The mission of Four Paws is to improve the quality of life of underprivileged animals. In their urban surroundings, the main
categories are: squatter camp animals and feral cats. Conserv Earth assisted by funding the repairs of one of their vehicles as

well as by covering their veterinary bill.
Dogtown SA
Dog Town SA is a sanctuary for dogs who have lost their families or have been rescued from dire situations. Every day the

dedicated team at Dogtown provide individual care to each of these dogs in a peaceful, tranquil setting while they wait for their

forever homes. Conserv Earth donated a second batch of grass to the Dogtown facility to be used for some of their kennels.
Woodrock

Conserv Earth provided the funds for a blood chemistry machine called an Idexx Catalyst One. This allows for blood analysis

to be done on site at the shelter and to identify any issues that each animal has.
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SHORT AND
LONGTERM GOALS

SHORT TERM GOALS FROM LONG TERM GOALS FOR
2021/2022 2023/2024
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FINANCIAL REPORT

7%

ever doubt that a small group of thoughtful, committed citizens can change the world;

indeed, it is the only thing that ever has” - Margaret Mead

Conserv Earth was officially established on the 24th March 2021. We have been operating for

approximately 2 years and we have raised R2 441 827 million for our cause.

For the financial year, R1 521 731 was allocated to four of our project sections: Biodiversity protection, Environmental
Education, Animal Welfare and Emergency Operations (Other). Our operational expenses for the year were R231 276 i.e.
13,2% of our total expenditure. Conserv Earth strives to keep our operation expenses as low as possible and this 13,2 % is a

large reduction form 27% from the previous financial year.

The below pie charts and graphs explain how and where the funds were allocated.

Recipient Allocation - FY'23

0,41%
1,56%
0,60% 4,65% 3,10% = 4ourPaws
= Dog Town
SAWC Aerial Wing
SAWC K9 Unit

= SAWC Training
Save the Waterberg Rhino
= Khumba Ncila
= Umkhuze Environmental Camp

= Wild Tomorrow Fund

Expenses as % of Total Income Expenses as % of Funds Allocated to Projects
3 000 000 18,0% 2000000 30,0%
16.9% 16,0% 1.800 000 27,0% L7E80
2500000 s 1600 000 1521731 25,0%
2000000 124% 12,0% 1400000 20,0%
a0,5% 1200 000
1500 000 56 1 000 000 15,2% 15,0%
,0%
7,6% 800 000 13,2%
1000 000 6,0% 600 000 10,0%
4,0% 313 054
500 000 400000 222666 230 626 5,0%
2,0% 200000 82428 -
. it = . : — (== -
FY'22 FY'23 Total FY'22 FY'23 Total
Total Income (Donations & Interest) s Expenses % of Total Funds Raised Funds Allocated to Projects m Expenses % of Total Expenditure
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FINANCIAL REPORT

“Somewhere, something incredible is waiting to be known” — Carl Sagan

for year ended 28th February 2023
2023 2022
R R
Donations received 1342 532 1076 593
Biodiversity Protection -990 504 -168 879
Education -401 805 -27 500
Animal Welfare -129 423 -26 287
Total 179 199 853 927
Interest Received 19 051] | 3 651]
Operating Expenses -231 276 -82 428
Accounting Fees 15 550 12 563
Advertising 59 041 0
Bank Charges 3 238 1038
General Expenses 5110 0
Insurance 4 064 0
Legal Fees 0 5750
Salaries & Wages 101 749 47 562
Social Media 10 256 0
Travel & Accommodation 11 496 15 515
Website Design 18 140 0
Web Hosting 2 632 0
Suplus / (Defecit) for the Year -391 424 775 150
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HOW CAN YOU HELP?

C@ﬂ Se r\/.ecrth

Conserv Earth is a registered Become a Conserv Earth Tell your family and friends
Public Benefit Organisation ambassador in your city, state about Conserv Earth.
and can therefore provide or country. You can starta
Section 18A certificates for fundraiser to raise funds for

our tax benefit. any of our projects.
Y Y prel [m conserv.earth
We'd be extremely grateful for
your support. Get started HERE.

3y . féj] conserv.earth
Visit out website to donate.

W '; conserv.earth


https://conserv.earth/make-a-difference/
https://www.givengain.com/widget/en/cause/64660/
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A CONTACT US -

“Nature is not a place to visit. It is home.” - Gary Snyder *

Registered name: Conserv Earth NPC

Registration humber: 257-345 NPO

Company humber: 2021/341662/08

Pubic Benefit organisation Number: 930073123
Address: 155 Jacaranda Road, Kyalami, Gauteng, 1684
Contact person: Chris Renshaw

Contact number: +27 83 703 2720

Email address: chris@conserv.earth
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NPO 257-345 | PBO 930073123 | Reg no. 2021/341662/08
155 Jacaranda Road, Kyalami AH, Gauteng, 1685
+27 82 878 2967 | brian@conserv.group
www.conserv.earth





